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摘  要 
目前我国工程造价管理领域普遍采用全过程造价管理的模式，大多数房地产
开发企业使用目标成本作为成本控制手段，在一定程度上起到了控制成本的作
用。但目标成本控制属于一种事后控制，在高地价、低利润的房地产市场形势下，
单靠目标成本是无法将成本控制在预期内的，必须依靠事前控制和事中控制的手
段，这就需要引入合约规划将目标成本与建设过程各个环节紧密结合起来，以目
标成本作为基础，并对后续各项工作进行全方位的指导和控制，同时还可以根据
实际情况进行反馈来修正目标成本，这正是研究合约规划的目的和意义。 
本文运用全过程工程造价管理、目标管理和合约规划等理论，对比分析目标
成本与合约规划之间的区别和联系，强调了合约规划在全过程造价管理中的核心
地位，着重研究了合约规划在全过程工程造价管理中的主要作用，主要体现为以
下三个部分的内容： 
一、通过文献分析法研究了全过程工程造价管理、目标管理和合约规划的主
要内容，并探讨了这三者之间的内在联系，为后面章节的分析研究奠定基础。 
二、探讨了合约规划在全过程造价管理中的地位，研究了合约规划在全过程
工程造价管理中的主要作用，通过分析合约规划在目标成本、招投标、按图施工、
成本后评估、成本数据库等五个方面的具体应用，结合图表分析法得到了目标成
本模板、合约规划模板、招标界面划分模板、动态成本检验模式、目标成本后评
估对比分析模板和目标成本数据库构建方式等研究成果与结论。 
三、运用案例分析法，结合某个实际案例，通过具体的成本数据展现了合约
规划在成本控制方面的实施过程，并通过分析最终的成本控制效果，验证了合约
规划在成本控制方面所发挥的重要作用，提供理论和技术上的支持。 
 
关键词：合约规划；造价管理；目标成本；成本控制 
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Abstract 
At present, the whole process engineering cost management pattern is widely 
used in China's engineering cost management, the majority of real estate development 
enterprises use target cost as a means of cost control, in a certain extent, the target cost 
plays a role of cost control. But the target cost control belongs to a post control. In 
high land prices and low profit of the real estate market situation, only the target cost 
can not be expected cost control, we must rely on the pre-control and process control, 
this requires the introduction of contract planning to the target cost and the 
construction of all aspects of the process closely together, and with the target cost as a 
basis, a full range of guidance and control for follow-up each job, at the same time 
according to the actual situation of feedback is used to modify the target cost, and this 
is the purpose and significance of research of contract planning. 
In this paper the whole process of project cost management, target management 
and contract planning, comparative analysis of the differences and connections 
between the target cost and contract planning, emphasizing the core status of contract 
planning in the whole process of project cost management, focusing on the main role 
of contract planning in the whole process of project cost management. Mainly the 
following three parts: 
First, through the analysis of the main content of the whole process of project 
cost management theory, target management theory and contract planning theory of 
literature, and explores the inner link between the three, to lay the foundation for 
further analysis and research. 
Second, discussed the contract planning in the whole process of cost 
management status, studied on the main role of contract planning in the whole process 
of project cost management，through the analysis of the contract planning in the 
specific application of target cost, bidding, according to the figure construction, cost 
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assessment and cost database，combined with chart analysis method to get the target 
cost template, contract planning template, bidding interface division template， 
dynamic cost test pattern，comparative analysis of target cost evaluation template，
target cost database construction method and the corresponding  research results and 
conclusion. 
 Third, the use of case analysis, combined with a practical case, through the 
specific cost data shows the implementation process of contract planning in cost 
control, and through the analysis of the effect of the final cost control, proved to play 
an important role in the cost control of the contract planning, provide theoretical and 
technical support. 
 
Key Words: Contract Planning；Cost Management；Target cost；Cost Control 
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